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Renovators and operators 
of luxury retirement and 

care accommodation.
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In most cases, great investment comes with great 
risk; property however, is one of the few to dispel 
that myth. Putting your hard-earned wealth into land 
proves a wise investment time and time again, which 
is why we at Carlauren are extending an invitation to 
those who wish to invest in what is not only luxury 
resort and exceptional residential and care service, but 
also a case of prestigious real estate.

Real estate, despite 
the ever-fluctuating 
economy, continues 
to be a profitable 
investment.A Real 

Investment
1 11 0
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Developing living accommodation 
for the more mature market, creating 
lifestyle resorts, retirement and care 
homes, with a theme of luxury quality 
and an absolute commitment to the 
comfort and care of every guest. 

Carlauren Group manages the entire development 
process through our award-winning architecture, 
engineering and interior design division, with many 
years experience in the resort, residential and care 
markets.

We are dedicated to provide an unrivalled quality 
of life for our residents and guests and achieve this 
by directly managing and operating the resort, 
hospitality, residential and care facilities across our 
developments through vertically integrated businesses 
that contribute additional value in their own right.

Find out more:
carlaureninvestments.com
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PAUL MURPHY
Head of Global Sales & Investor Network

SETH BISHOP
Group Marketing Director

ROBERT FIELDER
MD of Carlauren Care

ADAM BISHOP
Chief Operating Officer

RUSSELL GARDNER
MD of Carlauren Lifestyle Resorts

SEAN MURRAY
Chairman & CEO

Paul has over 20 years’ experience 
in selling UK and international 
real estate investments to private 
investors around the world, 
and has developed an in-depth 
understanding of UK financial 
markets and diversification for 
private clients’ portfolios.

During 2017 Paul increased sales 
from his investor network to 
£33m.

Seth is an accomplished, award 
winning Marketing professional 
with extensive experience 
in General Management, 
Sales, Marketing and Product 
Development. He has worked 
in brand led businesses in 
multiple retail and consumer 
brand sectors both in the UK 
and Internationally, including 
establishing and managing 
operations in HK/China.

Robert has over 35 years 
experience working in adult social 
care and heads our Carlauren 
Care business. An experienced 
care professional, Robert has held 
senior management positions 
in both the elderly and learning 
disability sectors and has worked 
for the Care Quality Commission 
(CQC) as an inspector of 
care homes, supported living 
environments and day care 
services. 

Adam is a senior business 
executive and entrepreneur from 
within the telecommunications 
and utilities markets where he 
has created enterprises that have 
exploited the breaking of public 
monopolies both in the UK and 
overseas. He combines the strong 
process ethics of successful 
business giants with the speed 
and flair adopted by successful 
start-ups.

Russell has many years 
experience in establishing and 
growing successful businesses 
in the pharmaceutical, catering, 
industrial and manufacturing 
sectors. This has included the 
development of an innovative 
aseptic process for packaging 
long-life milk and developing the 
technology and the brand ‘Dairy 
Stix’ which is now seen in hotels 
and other facilities around the 
world.

Sean is a seasoned entrepreneur 
with a track record in creating and 
growing successful businesses 
and investment opportunities 
in the UK and international real 
estate, telecoms and IT markets. 
Following a number of successful 
product and system innovations 
spanning internet/mobile phone 
networks, software and property 
development, Sean founded the 
Carlauren Group in 2015.
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We’re meeting a growing 
demand, whilst offering an 
exciting investment venture.

I N V E S T M E N T 
O P P O R T U N I T I E S

1 71 6
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The number of 
people reaching 
retirement age is 
growing globally, and 
will continue to do 
so for the next 20 
years, during which 
the population of 
people over the age 
of 85 is predicted 
to increase by more 
than 100%. 

Find out more:
carlaureninvestments.com
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The 85+ age group 
is the fastest growing 
demographic in 
the UK, as people 
live longer through 
improvements in 
health, diet and 
preventative care. 

Where there is 
demand there 
is potential.

This trend will be accelerated over the coming decades 
by the retirement of the so-called ‘Baby Boomer’ 
generation (1946-64 high birth rates). They are 
reaching retirement age and will have a considerable 
effect on the people, society and economy of the UK in 
the next 20 years.

With such a dramatic population change comes 
increasing pressure on specialist dementia and nursing 
care. Currently there are over 800,000 people living 
with dementia, likely to rise to one million by 2021, 
and double by 2050.

Find out more:
carlaureninvestments.com
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Unique living in prestigious 
neighbourhoods.

H A N D - P I C K E D 
L O C AT I O N S
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We hand-pick 
potential real estate 
to be renovated into 
aspirational, luxury 
accommodation.

These properties are chosen for their character and 
come in many shapes and forms prior to renovation, 
from dilapidated estates, existing care homes, or 
forgoing holiday resorts, the likes of which require new 
investment or indeed full development, in order to 
convert them into our standard of residency. 

Living in 
Luxury

2 52 4
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We have extended 
our portfolio to 
cover luxury lifestyle 
resorts; created to 
offer an alternative, 
premium lifestyle 
for later life. 

Physical needs 
sometimes change 
but not our desire for 
first class experiences.

Our luxury, lifestyle resort concept provides a genuine 
alternative to residing in your own home.

With a host of developments in enchanting heritage 
and coastal locations across the UK—as well as a 
growing collection of international resort properties—
our privileged resort members can enjoy the 
experience of a hotel with access to the full range of 
care facilities and resources, as and when they need it.
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We offer a range of 
investment opportunities 
for those who qualify 

as high net-worth 
individuals, seasoned 

investors and self-certified 
sophisticated investors.

O U R  I N V E S T M E N T 
M O D E L
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The Carlauren 
Group generates 
revenue through 
the sale and lease 
of Care Studios, 
Assisted Living 
Apartments and 
Resort Suites to 
permanent and 
long-stay residents.

Find out more:
carlaureninvestments.com

The
Revenue
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We invite investors 
to become leasehold 
owners of our 
studio properties 
where upon they 
can reside in their 
property or seek 
rental income:

Investors can purchase 
the leaseholds of 

individual suites and 
studios within our 

development portfolio 
at a 30% discount on 
their full market price.

Rent directly to 
tenants, and 
receive a monthly 
income.

The benefits of rental 
income, without the 
stress of managing 
the property. 

Enjoy the first-class 
facilities yourself.

By receiving rental income direct 
from the occupant of their studio, 
which offers a higher ROI, but 
will be variable depending on 
occupancy.

By receiving rental income via a 
managed service provider whereby 
rental income is assured regardless 
of occupancy, at a slightly lower 
ROI.

An investor may choose to pay the 
full market price for the studio, 
either for their own use or for a 
family member.

Option 1:
Investor as 
Landlord

Option 2:
Managed 
Service

Option 3:
Self 
Occupancy

Find out more:
carlaureninvestments.com
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Step: 1
Purchase a 
care studio 
or resort 
suite

Our simple three-step process 
outlines the inner workings 
of our investment scheme, 
and its possibilities.

Step: 2
Sit back 
and enjoy a 
hassle-free 
investment

Step: 3
Enjoy 
continuing 
returns 
through 
buy-back

DISCOUNTED PRICES
Investor-discounted prices from 
£89,950.

HOLD IN RESERVE
Reserve for £2,000 per care studio 
or suite.

COMPLETION/EXCHANGE
Completion and exchange will 
occur on the same day (within 6-8 
weeks).

RENTAL INCOME 
Receive rental income from the 
occupied care studio or resort 
suite, paid monthly into your 
chosen bank account 14 days after 
you complete.

YEAR ON YEAR RETURNS
Enjoy continuing returns, 5-6 year 
110%, 7-8 year 115%. 9 year 120%.

POST DECADE BUY-BACK 
10 year 125% buy-back.

BUILD YOUR PORTFOLIO 
The opportunity to purchase 
further studios and resort suites 
within our development portfolio, 
ensuring a continuing ROI.

C A R L A U R E N
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Whichever route you 
decide to take, the 
return on investment 

potential is huge.

R E V E N U E 
E X A M P L E S
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YOU PURCHASE A ROOM AT A 
30% DISCOUNT FOR:

ROI: Up to 14%
Receive rental income based 
on room occupancy

YOU RECEIVE AN ANNUAL RENTAL 
INCOME OF UP TO1:

Option One:
Investor as Landlord

You’ll receive your rental income based on its full 
market price of £128,500)

Monthly payment = £1,070.33 and receive your rental 
income based on its full market price of £128,500. 
Including a developer’s cash-back of £2,698.50 on 
purchase completion

1 Risk warning: income figures are based on full 12-month 
occupancy of the studio. Returns may fluctuate depending 
on actual occupancy levels, particularly in the facility’s first 
months of operation.

£89,950 £12,850

C A R L A U R E N
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Receive a fixed monthly income 
via lease management company

YOU PURCHASE A ROOM AT A 
30% DISCOUNT FOR:

ROI: 10% (Fixed)

YOU RECEIVE A FIXED ANNUAL RETURN 
FROM THE LEASE MANAGER OF:

Option Two:
Managed Service

We pay the lease manager a one-off fee of £2,248.75 (+ 
VAT) on your behalf from your developer’s cash-back 
(total payable = £2,698.50).

(Monthly payment = £745.83) 2,3

2 Quarterly payments available on request
3 All payments are made in £GBP

£89,950 £8,950

C A R L A U R E N
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YOU PURCHASE A ROOM AT 
FULL MARKET PRICE FOR:

Make the most of 
your investment 
and enjoy all the 
facilities and care 
our resorts offer.

Option Three:
Self Occupancy

Either for your own use or for a family member. An 
investor switching from Option One or Two to Option 
Three will pay the difference between their discounted 
purchase price and full market price of the studio.

£128,500

C A R L A U R E N
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    Your
Questions
 Answered We appreciate that you probably have several 

questions, all of which we would be more than happy 
to answer upon request.

Whilst we do 
have various tiers, 
our investment 
options are really 
tailor-made; as 
such we welcome 
your queries 
and requests.

Ask your own questions by emailing:
contact@carlaureninvestments.com
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WHY SHOULD I INVEST IN THE 
UK CARE SECTOR?
With the number of elderly people with high care 
needs expected to increase significantly over the 
next 20 years, there is growing demand for modern, 
fit-for-purpose care homes, funded by private 
investment. Between 2012-32 the population of over 
85s (the primary users of care homes) is expected to 
increase by 106%, and the number of older people 
with care needs is expected to increase by 60%.

HOW IS THE SECTOR PERFORMING AT PRESENT?
Homes which cater for privately funded residents, 
mainly in more affluent areas of the UK such as 
the south-east and south-west of England (where 
around half of all residents are self-funding) 
are performing well. Research by Knight Frank 
identified over a third of care homes assessed 
generating EBITDARM as a percentage of income 
in excess of 30%, with 9% generating profit margins 
of 40% or more. In contrast, poorly performing 
homes — generally more reliant on local authority 
funding, which has reduced in real terms in recent 
years — are generating EBITDARM of 10-15%.

WHY SHOULD I INVEST IN REFURBISHED 
TRADITIONAL PROPERTIES 
RATHER THAN NEW BUILD?
Typically, our projects are existing care homes or 
hotels that have retained many of their original 
features. They have either operated as a care home 
or a hotel for many years. We renovate them to a 
premium standard, generally within 4-6 months and 
relaunch them as luxury care resorts, boutique or 
lifestyle resorts for fee paying residents and members.

HOW DOES THE INVESTMENT WORK?
You purchase the 125-year leasehold of a studio 
within our portfolio, at a discount on its full market 
price, and receive rental income either from the studio 
when it is occupied by a resident (Option 1), or via 
a 3rd party lease management company (Option 2), 
the latter is the preferred route for most investors.

WHAT HAPPENS WHILE THE PROPERTY 
IS BEING REFURBISHED — HOW 
DO I RECEIVE MY INCOME?
On legal completion of your purchase you will receive 
a 3% cash-back from the developer (this will be 3% 
of the discounted purchase price you have paid). 
This will cover a period during which the property is 
being refurbished (refurbishment programmes will 
vary in length). If you choose to use a managing agent 
then your monthly income is paid regardless of room 
occupancy and refurbishment work programme.

WHEN IS THE 3% DEVELOPER’S 
CASH-BACK PAID?
The 3% is paid on legal completion of your purchase, 
and is calculated as 3% of your purchase price. 
This is then paid to the Management Agent.

IF I USE THE LEASE MANAGEMENT AGENT 
(OPTION 2), WHEN IS THE 10% NET YIELD PAID?
The 10% is paid from legal 
completion of your purchase.

WHAT CURRENCY ARE PAYMENTS MADE IN?
All payments are made in £GBP and non-£GBP 
accounts will incur currency conversion fees. All 
payments to non-UK accounts will also incur 

Your Questions 
Answered:

a £15 fee, which will be accounted for in the 
amount paid. You should consider setting up 
a UK bank account to avoid these charges.

CAN I CHANGE MY BANK DETAILS 
AT A LATER DATE?
Yes, a £75 admin charge will be payable.

HOW AND WHEN DO I PAY THE MANAGEMENT 
FEE TO ACCORDIANT LTD?
The 25% management fee (+ VAT) is paid on 
legal completion and the start of your contract 
with Accordiant. We will make this payment on 
your behalf using your developer’s cash-back.

WHAT DOES THE MANAGEMENT FEE 
TO ACCORDIANT LTD COVER?
This fee covers the legal fees for the contract 
between Accordiant Ltd and yourself, along with the 
registration of those documents with Land Registry.

WHAT IF I CHOSE A MANAGED SERVICE 
AND NOW WANT TO CHANGE TO RENTING 
DIRECTLY TO THE OCCUPIER?
As you are the full legal owner of the studio, 
you may issue a six-month notice to the 
managed service provider at which point you 
are free to rent your studio to the occupier.

WHAT HAPPENS IF MY STUDIO IS UNOCCUPIED?
If you choose to receive your rental income direct 
from the resident, then you only receive income 
while the room is occupied. However, as you may 
have noted when making your investment decision, 
the income from a care studio resident is far more 

than you would expect from a traditional buy-to-let 
property. If you would prefer the security of a regular 
12-month income you can choose to use a managed 
service whereby monthly income is assured — 
however this will be at a lower ROI (typically 10%).

HOW DO YOUR FEES COMPARE 
WITH OTHER PROVIDERS?
Our homes are clearly pitched at residents who 
have the finances to self-fund their care and are 
seeking premium accommodation, service and care. 
We monitor fees at other homes in our regions of 
operation to ensure that we are competitively priced 
within the upper quartile of fees in that region. Within 
the county of Somerset, for example, the average 
fees for high quality care accommodation are around 
£1,100 a week, with our fees set at a similar level and 
vary depending on the size of room and care required.

HOW WILL YOU RECRUIT AND RETAIN 
STAFF AT YOUR HOMES?
We will adopt a values-based approach to recruitment, 
which means we will find and keep people with 
the right values, behaviours and attitudes to work 
in adult social care and know what it means to 
provide high quality care. We will offer all staff a 
career pathway which will enable them to gain 
promotion through QCF qualifications, as well as 
ongoing training and development programmes.
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WHAT HAPPENS IF YOU GO BUST?
You own the 125-year lease and full legal title to your 
care studio and that would still be the case if The 
Carlauren Group no longer existed. The most extreme 
outcome would be for new owners to appoint a new 
management company to operate the home or sell 
it to another care home operator. The more likely 
scenario is that The Carlauren Group would appoint 
another manager to run the home. The freehold 
of each home is owned by one ‘land’ company and 
operated by a separate ‘operating’ company, so our 
company structure gives lots of inbuilt protection.

WHAT HAPPENS TO THE MONEY I INVEST?
The money you invest with us will contribute 
towards the cost of property acquisitions and 
refurbishments, and maintain the premium 
standards of care and support we deliver to 
residents of our homes when operational.

CAN I VISIT YOUR SITE(S) BEFORE I INVEST?
Of course. If you like to make a visit please 
speak with our team on 0800 022 6000.

WHAT HAPPENS IF/WHEN MY STUDIO 
IS SOLD TO A RESIDENTIAL BUYER?
You receive a 10% return on your initial investment. 
You can then choose to reinvest in further care 
studios within our portfolio, at a discounted price, 
and enjoy continuing retail sale returns. Investors 
are free to sell their care studio themselves 
at any time after exchange of contracts. 

HOW ARE STUDIOS SOLD TO RESIDENTS? 
WHY WOULD THEY BUY A STUDIO?

Our residents have the option of either renting 
their studio under a standard Tenancy Agreement 
or purchasing it under a 125-year lease for an up-
front price rather than paying a monthly rent. Under 
the current means-testing system in England, if 
a person has savings and assets worth more than 
£23,250 they will need to pay the full cost of their 
personal care, including accommodation costs. This 
is called self-funding. For many people, this will 
mean using their assets, savings and perhaps selling 
their current home to fund their care. Using some 
of those savings, or the equity released from the 
sale of property, for the purchase of a studio with 
us means that a resident can enjoying around-the-
clock care in the privacy and comfort of their own 
studio home, and still have a property asset to pass 
on when they’re gone. We offer a guaranteed ‘buy-
back’ of the studio when it is permanently vacated.

WHO WILL OPERATE THE HOMES?
Care and support in our homes is provided by 
Carlauren Care Ltd, a wholly owned division of The 
Carlauren Group which is registered as a provider with 
the Care Quality Commission (ID: 1-2823659286).

WHO, OR WHAT, IS THE CARE 
QUALITY COMMISSION?
The Care Quality Commission (or ‘CQC’ as it is often 
referred to) is the independent regulator of health 
and social care in England. It makes sure that health 
and social care services provide people with safe, 
effective, compassionate, high quality care. It also 
monitors, inspects and regulates service providers 
to make sure they meet fundamental standards of 
quality and safety. All care providers are required to 

Your Questions 
Answered:

We strongly advise all our residents to take independent 
financial advice from qualified advisers, such as members of the 
Society of Later Life Advisers before they decide whether to buy 
or rent with us.

If you have any additional questions regarding investing, our 
developments or availability, please contact your agent or our 
Sales Team.

register with the CQC before they can provide care 
services to members of the public. It is an offence not 
to. To grant registration, the CQC must be satisfied 
about the provider’s fitness and compliance with the 
requirements of relevant regulations and enactments, 
such as the Health and Social Care Act 2008 and 
its associated regulations. Otherwise it must refuse 
the application. Carlauren Care Ltd - and its first 
operational home at Latimer Lodge, Yeovil — was 
successfully registered with the CQC in December 
2016 (certification is available on request).
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